
Citizens’ Advisory Committee
Meeting 1

September 12, 2022

Our Mission: Empowering lifelong learners to be engaged citizens who positively impact their local and global community.



Welcome from your Superintendent

Dr. Jamie Wilson
Superintendent

Denton ISD



Agenda
● WELCOME & INTRODUCTIONS
● CHARGE TO COMMITTEE
● NORMS & PROCESS OVERVIEW
● SCHOOL FINANCE 101 
● OVERVIEW OF 2018 BOND PROJECTS
● CLOSING



Dr. Lizzy Johnson
Facilitator

lizzy@transcend4.com
940.595.0251

mailto:lizzy@transcend4.com


Introductions

● NAME
● OCCUPATION
● CONNECTION TO DENTON ISD
● BEST VACATION EVER!



Table Activity
You are on vacation and are seated at a community table 
with others you don’t know. During conversation everyone 
shares where they are from and a little about themselves.

 It is during this conversation that 
someone at the table asks you….

 
What makes Denton ISD such a great district?

What makes Denton ISD so unique and special?



Welcome from the Board of Trustees

Mia Price
President

Board of Trustees



Charge to Committee
To help the district plan for the future, the Citizens’ Advisory Committee is charged to: 

● Assess and prioritize the district’s current and long-term facility needs, including, but not 
limited to:
● District growth and capacity
● Building age, safety and condition 
● Land acquisition 
● Evolving educational delivery and programs
● Energy efficiency and sustainable features

● Develop and prioritize potential projects, including new construction, renovations/additions, 
technology, and other areas that may arise from community input 

● Consider the educational needs of all students and align recommendations with the district’s 
mission, vision and goals 

● Represent the entire school district community, values and perceptions, and seek input from 
other residents

● Consider the district’s current financial position and funding methods to develop a 
recommendation that is fiscally sound

● Make a recommendation to the Board of Trustees that addresses the district’s growth and 
facility needs based on the Committee’s identified priorities



Housekeeping
● All relevant materials and information will be 

distributed to you as handouts.

● Due to time constraints, no breaks have been 
scheduled.  Please take care of your personal 
needs on your own.   

● The Denton ISD Leadership Team is here to 
serve you and to be a resource.  Ask questions.

● Your attendance at every meeting will help yield 
optimum results for this committee and your 
community.



Ground Rules
● Only one speaker at a time

● Respect the person who is speaking

● Listen with a desire to contribute & 

learn

● Engage in the ENTIRE meeting



Q&A Process
● Each table will discuss the 

information presented and select 
one question to ask.

● Unanswered questions or concerns 
will be placed on the ‘parking lot’ to 
be answered later via email or 
website post.



Consensus & Gradients of Agreement Model

This scale makes it easier for participants to be honest.  
Using it, members can register less-than-whole hearted 

support without fearing that their statement will be 
interpreted as a veto.



Dynamics of Group Decision-Making



Consensus Building Model



Meeting Overview
Meeting #1
Process, timeline, vision, end goal
Charge from Board of Trustees
School Finance 101
Overview of 2018 Bond Projects

Meeting #2
Demographic Report
Facility Needs Assessment
Safety & Security
Technology & Infrastructure

Meeting #3
Athletics
Child Nutrition & Transportation
CTE & Fine Arts
Video Facility Tours

Meeting #4
Land Overview
Project Priority Presentation
Priority Worksheet

Meeting #5
Financial Advisor Presentation 
Priority Worksheet and Mock Vote

Meeting #6
Bond Package Development with CoVoice
SWOT Analysis regarding potential bond
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